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MANAGING DISPUTES IN MEGA 
INFRASTRUCTURE PROJECTS
This networking lunch and panel discussion will bring together leading experts to share strategies  
for managing multi-stakeholder claims, maintaining complex programmes, and mitigating risks before 
they escalate. Designed for professionals in construction, law, and project management, this interactive 
session will provide real-world insights and proven approaches to safeguard budgets, optimize time,  
and strengthen stakeholder relationships on large-scale developments.




